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1, Hr, idgar explained that this mesting had baen called zs 4 ree
gult of the first gollection coordination zeeting hald by IQAPS at
whish pepressniatives £elt that all soordinaiion hinged won an early
agreambut on the allocation of primry departmental responsibvilities in

he Tlelde of intslligence, He then invited comment on the hroad as-
peots of this problem,

2, Colonel Tilllams stated thai whatover agresments wore cads at
this time, the var Departomrt wished to retain temporer-ily their pragent
reaspensibility for exploitation of intelligence on the U8Ry inmsmuch as
this was & project of high importance wd already under wiy and to which
all intelligense agencies were now amtriovuting. This proposal was fully
agroed to by the sembsrship,. '

3s Celonel Williams then raised the lasgus which recsived the mest
diseussion at the westing: ise,, should the allecation of Primary Yespone
aibilities be approashed first Irom only the viewpadnt of collestion, or
from the overall point of view of collsction and production of fsctual
and findghed intelligence? ' ' -

he The majority of the repressniatives felt taat while the main

problem lay in the eoordinetion of allocation of rosponsinllity from the
overall point of view, this problom wes In 1tself so involved that 1t
would be perheps wiser to sstablish coordination of sellaction LT T
bilities in field posts while the larger probien was balng studied, ire
Fsaring pointed out that inasmuch as coordinatlon hes besn startsd from
the solleetion angle it would be mors expaditious to s¢ continue ity and
Lo propars as soon a9 poenible dirsetions to Ambasasdors and #nistars
outlining their rosponsibilities in this ragard,,

5. The followinz specific points of interest wire brought out Prom
puraly the collsetion angle:

It was sgresd that nothing in the assigrment of f{elds of
prisexy responsivility for reporting frem fereign posts would deny
sny departmentsl yeprosintative the authority to submit reports in
fislds othor than his om 1f mo ragussted by the home offios,

w%‘. Ihe desirability of & ecenun briefing of fi2ld representa~
tives wus acknowledged, Agencies should be allowed to send collsce
tlon diractives to thelr own raprssentatives in the fiseid, wt
where informstion requssted lay in the flald of anotier daparimant,
to notify the home offige of the interested deparimant,

8+ The Asbapsador or Minister st ssch Fisld Post would be glven
a dirsotive to coordinais the collection and reporbing on all fislds
and to attempt to £111 4he gaps in reporting which might be due to
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the temporary or permanent absence of the intorosted fiald TOPL e
sentative. ¥hile the iebassador would be given subhority to die
reot & fiald reprosentative to subsit reports in flelds other
than his own, this anthority was an emsrponcy mezsurs snd if st
all sxtensive, should be reported to Stete, who would coordinate
with the appropriate hose offies and obtain thelr decision.,

&, It appeared to the mesberehip that the plan for *f11ilng
the “gaps™ in reporting in all fislds would be of more benefit to
the Armad Forces deparisents in that it wonld utilize as & souree
the many gonsular posts for =ilftary and naval reporting at which
there are no military or navel representstives,

8. & quesiion to bo considered in preparing this plun and
diregtive is the channsl of gonpular raports on flolds of primery
intersst to other agencles. Should they be direct to houe offices
of intorested departments and coples to the local Inbasgy or legee
tion pr through the losal Smbassy op legation?

£+ Another qusstien to be solved soncerns whether or not all
ecllpetion directives should be sent through the Awbassador, If
1oty they must be referred to him by the loosal reprosentative or
by the homs office 1f & looal representative is mot maintained at
the field post,

B+ The difficulties now incident to requiring represantatives
to report In fMslds other thun thelr own or to freely interchange
reports sither in the fisld or at home are larpely 4dus to the very
different methods of nomenclaturs and arrungement incluoded in such
basic intelligenca directives as the BID, onograph Index Ouides
and other Reporting Manuals, Wnile realising that the standardli-
sation of these directives must of necessity require oconsidersble
datailed sffort and would be & long process, the value to be dew
rived renderad the project worth undertaking under CIG suspices,

6. The dlstussion on tho overall sllocaticn of rasponnibilities
for finished intelligence and other furctions of home offices resolved
1teslf into & desire by each depsrtmentel representative present to study
the problem, prepars departmental proposals, and after concurrvénee withiln
the departeent at the deputy lsvel, sutmit to YCAPE for the proparation
of 8 gowposite CI0 Plan, Te latter composite CI0 Plan would be forwsrde—
od to the departments, beosms the gubject of enother meeting and then o
the TAB for approval.

7+ v, ddgar in olosing, susmed up agreementa mede ay follows:

A representctive of ICAPS will (in conjunction with repre-
sentatives of othsr agencles by infornsl contact) draw up & working
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paper cutlining & Plan for Coordination of Collesetion in the Fiald,
Tois plan %111 be aubsitted to the three departments and TAPTE-
sentatives invited to = mesting to wake nesessary revisions and
give final ecncurrense to the £I0 Plan to bs published as & GIO Die
reotive,

the Offiecs of Research and ivalustion, CIG, will commence
& study of nowsnclature® and file numbers for Heporting Hanuals, to
which agency advice and sssistance will be requested, This study
will be based upon & preliminary allocstiocs of subject liste and
will be followed by the eventual stundardization of fsporiing
Mapuals, The initial preliminery list should gontaln all thres
file reforence numbors amd will be ussd in Limplementing plen
;g;m in 7a above and as a ohwok 118t a;&inst plan shown in g bo-
2 {

2. sk agoncy agrees to prepare and send to UI0 a plan for an
Interdeper tvntal Agrsemant on the assigmment of Cields of prisary
regponsibility for the handling, eveluation, anslysis, produotion
and dissemination of Intellizence in home offices (Rashinmgton).
From thess plaus, CIO undertstes to prepare a couposite plan whieh
maybe deemid boust to mwet the varioue proposals and submit to dow
pRrtmants for concurrens? and comment st ®deputy level®, Upont P
oeipt of such comment, Plan will be submittod by DCI o IAB for
final approval,

'\
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